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ILRI’s research program on Livelihoods, Gender and Impact 
(LGI) is among the five ILRI programs within Integrated Sci-
ences. This program hosts three research components whose 
activities are directly aligned with two flagship projects of 
the CGIAR research program on Livestock and Fish: Systems 
analysis for sustainable Innovations (SASI) and value chain 
transformation and scaling (VCTS). LGI also contributes to 
other CGIAR research programs including HumidTropics, 
Policies, Institutions and Markets (PIM); and Agriculture for 
Nutrition and Health (A4NH).
Gender 
Gender is a critical component of farming systems. This 
program focuses on research that seeks to understand and 
respond appropriately to the socio-economic contexts within 
which both men and women engage in livestock produc-
tion. Using a research for development (R4D) approach, the 
focus is on engaging stakeholders in careful gender analysis to 
understand the gender differences, their causes and con-
sequences in livestock production value chains. The gender 
research work has 2 main components: strategic gender 
research (subject of the research is directly on gender) and 
integrated (or mainstreamed) gender research when the 
gender scientists work with other scientists.
Monitoring, evaluation and learning 
Monitoring, evaluation and learning (MEL) are three related 
but distinct activities, each of which plays an important role 
in helping to support ILRI’s overall research for development 
agenda.  The primary objective of MEL is to measure the 
results of ILRI’s research interventions and demonstrate their 
development impact; and in addition, to facilitate learning 
among the stakeholders throughout the research programs’ 
phases.  To achieve this, the MEL component collects and 
analyzes data on development indicators and facilitates learn-
ing by implementing participatory approaches that enable 
stakeholders to both learn and develop joint solutions to 
emergent problems.
Smallholder competitiveness in value 
chains 
Smallholder farmers are key value chain actors who drive 
agricultural production in developing countries. With the 
increased demand for livestock and livestock products, small-
holders have the opportunity to access these markets but 
often face several constraints. LGI’s research works to iden-
tify test and evaluate technical, institutional and organizational 
mechanisms that would benefit the smallholder farmers. The 
team in this component are leading, or contributing to, vari-
ous research in development projects, conducting on -farm 
and household level research, linked to two other programs: 
the animal science for sustainable productivity program on 
the technical side and to the policy trade and value chains 
Program on the value chain side. 
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The International Livestock Research Institute (ILRI) works with 
partners worldwide to enhance the roles that livestock play in 
food security and poverty alleviation, principally in Africa and 
Asia. The outcomes of these research partnerships help people in 
developing countries keep their farm animals alive and productive, 
increase and sustain their livestock and farm productivity, find 
profitable markets for their animal products, and reduce the risk 
of livestock-related diseases.
ILRI’s mission is to improve food and nutritional security and to 
reduce poverty in developing countries through research for ef-
ficient, safe and sustainable use of livestock—ensuring better lives 
through livestock. Working closely with its partners, ILRI’s three 
strategic objectives are: 
•	 develop, test, adapt and promote science-based practices 
that—being sustainable and scalable—achieve better lives 
through livestock. 
•	 provide compelling scientific evidence in ways that persuade 
decision-makers—from farms to boardrooms and parlia-
ments—that smarter policies and bigger livestock invest-
ments can deliver significant socioeconomic, health and envi-
ronmental dividends to both poor nations and households. 
•	 increase capacity among ILRI’s key stakeholders and the insti-
tute itself so that they can make better use of livestock science 
and investments for better lives through livestock.
ILRI’s skills and expertise include our three main pillars for animal 
production—animal health, feeds and genetics—as well as, and 
more specifically: biology, molecular biology, microbiology, epidemi-
ology, biotechnology, diagnostics and vaccine development; ecology, 
agricultural systems and agricultural value chains; sociology, gender 
and poverty analysis, participatory research and impact assess-
ment; market economics; and development communications and 
knowledge sharing.
ILRI is a not-for-profit institution with a staff of about 700 and, in 
2013, an operating budget of about USD 74 million. A member of 
the CGIAR Consortium working for a food-secure future, ILRI 
has its headquarters in Nairobi, Kenya, a principal campus in Addis 
Ababa, Ethiopia, and offices in other countries in East, West and 
Southern Africa and in South, Southeast and East Asia.
ILRI leads the CGIAR Research Program on Livestock and Fish, 
leads a component of a CGIAR Research Program on Agricul-
ture for Nutrition and Health on the prevention and control of 
agriculture-associated diseases, and contributes to seven other 
CGIAR research programs. Staff members work in integrated sci-
ences and biosciences programs that develop and deliver science-
based practices, provide scientific evidence for decision-making 
and develop capacities of livestock-sector stakeholders. With the 
African Union/New Partnership for Africa’s Development Plan-
ning and Coordination Agency, ILRI also hosts and manages the 
Biosciences eastern and central Africa (BecA)-ILRI Hub. 
